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Small Boat Program – Marine Operations: Taylor Eaton, Boating Safety Officer
Office: 541-737-5992, Cell: 541-698-8356, Fax: 541-737-3093
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Oregon State University, B308G Kerr Administration Building, Corvallis, Oregon 97331-2140


OSU Small Boat Program (SBP) Workflow
Below is a description of the steps needed for OSU personnel using small boats (motorized or non-motorized) to meet program requirements and gain project approval.
Step 1. Initial Contact With SBP
PI is directed to SBP with need for boating approval, or SBP learns of boating activity and initiates contact. PI is provided with the basic information packet: Small Boat Program Checklist, Operator Application, Vessel Information Form, and Boating Work Plan template. PI begins work on these items (usually starting with Operator Application). SBP sets up Operator, Vessel, and Project files.                                                  

Step 2. Initial SBP Meeting With PI
Review of Operator Application, Vessel Information Form, and any elements of the Boating Work Plan that are known at the time. Training/experience needs are identified, initial vessel suitability discussed, discussion of basic tasks planned, persons involved, and operating areas. SBP populates files with the collected forms and information.
Step 3. Boating Work Plan Completion Process
Identified Operator trainings/evaluations completed (plus science team if applicable), vessel inspection and prep for work verified, hazards and mitigations identified, DSC approval and Float Plan use reviewed, Emergency Plan formulated, more detailed evaluation of planned tasks, working environment, and roles/responsibilities.
Step 4. Final Review and Project Approval
Small Boat Program Checklist completed, and all Boating Work Plan elements satisfied. Communication strategies during project are discussed with PI and SBP.
Step 5. Work Commences
Approved Boating Work Plan is executed. DSC begins forwarding closed Float Plans to SBP. Communication with SBP happens as previously determined.
Step 6. Work Concludes
Project ends, tasks completed. Remaining closed Float Plans forwarded to SBP. Project statistics filed in SBP databases for SBSA and OSU reporting.

